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For each question below, mark True, False or “0” for neither. 

Performance Issues ― Financial 
 
1. Inadequate revenue production.     (T)  (F)  (0) 
2. Low realization on revenue time.      (T)   (F)  (0) 
3. Untimely billing.        (T)  (F)   (0) 
4. Collection issues.       (T)  (F)  (0) 
 
Performance Issues ― Client Service 
 
1. Poor client acceptance.       (T)  (F)  (0) 

 2. Failure to apply the firm’s menu of services.    (T)   (F)   (0) 
3. Dissatisfied clients.        (T)  (F)  (0) 
4. Untimely service.       (T)  (F)   (0) 
5. Unwillingness to transfer clients.      (T)  (F)  (0) 
 
Performance Issues ― Business Development 
 
1. Lack of personal marketing effort.      (T)  (F)  (0) 
2. Lack of personal marketing results.      (T)  (F)  (0) 
3. Failure to cross-sell firm services.     (T)  (F)   (0) 
4. Lack of participation in firm or office marketing efforts.   (T)  (F)   (0) 
 
Performance Issues ― Staff Development 
 
1. Limited delegation of work to staff.      (T)  (F)  (0) 
2. Inability to coach/mentor.       (T)   (F)  (0) 

 3. Poor on-the-job training for staff on client engagements.   (T)  (F)  (0) 
4. Poor staff relationships.      (T)  (F)   (0) 
5. Willingness to hoard work.       (T)  (F)  (0) 
6. Little respect for others.       (T)  (F)  (0) 
 
Performance Issues ― Leadership 
 

 1. Failure to participate in firm development outside of production.  (T)  (F)  (0) 
 2. Failure to share ideas for solving firm problems.    (T)  (F)   (0) 
 3. Inability to organize and direct endeavors.     (T)  (F)  (0) 
 4. Doesn’t participate in firm meetings.      (T)  (F)  (0) 
 5. Negative attitude.       (T)   (F)  (0) 
 6. Lack of accountability.       (T)  (F)  (0) 
 7. Too buried in minutia.       (T)   (F)  (0) 
 8. Ego the size of a stadium.       (T)  (F)  (0) 
 

SCORING: For each “true” answer, subtract one point. For each “false” answer,” add one point. For items 
that are neither true nor false, score 0 points. How do your partners (and yourself) score?  
 
• 20 points or more: GREAT! 
• 13-19 points: These are good partners who need to work on some issues. 
• 12 points or fewer: These partners may be creating more challenges than value.  

 
Excerpted from INSIDE Public Accounting Vol. 18, No. 3. 

 
IT IS A VIOLATION OF FEDERAL COPYRIGHT LAW TO REPRODUCE ALL OR PART OF THIS DOCUMENT WITHOUT PUBLISHER’S CONSENT. 

www.plattgroupllc.com  (317) 733-1920 


